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1 INTRODUCTION

1.1 Torontods Laneways

Toronto has more than 2400 publichkpwned lanewayscovering more than 250 acres of the
downtown and midtown areas of theity. These public spaces aré@rimming with untapped
potential; however,at presentthey are underused, undemmaintained and underappreciated they
are not thought of, nor are they fuctioning, as complete parts of our public realm.

When planned and designed effectively, laneways can beéey asset and an integral part the public
realm of our growing and intensifying citf.aneways can provide extensive cultural, economic, social,
health and environmental benefits to their neighbourhoods and to the city at large. They can play a
role in creating engaging, lively and richly textured places by providing:

Increased walkability and connectivity

A dense network of public and green space

New space for community events

New space for informal physical activity

A canvas for public art and performange

New patio space and

New space for popip shops and micrebusinesses

NogakrwdnE

1.2 CCBGLaneway Project

In late 2014, The Laneway Projeateceived funding from the Ontario Trillium Foundation teork in
collaboration with local communities talevelop Master RPins for two laneways in Toronto, and
released a call to invite communities to nominate their lanewayshe CCBQanewayd unofficially
named for itssurrounding streets,Collahie, Cross, Beaconsfield and Gladstodewas nominatedby
a group of local residentsand selectedas one of the two project sitesrom among 28 applicants
Localresidents provided their inputthroughout the master planningprocess to develop a vision and
a plan forthe CCBQanewaythat reflects the needs and desires of the local community.
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2 CCBG LANEWAY TODAY

The CCBG laneway is a quiet residential lanewayliittle Portugal between Collahie, Cross,

Beaconsfield and Gladstone streetdt formsalowerc ase o0 h o6 s hape, providing a
backyards, garages and parking padalong theoutside and wrapping around the Fairview Nursing

Home on the insideThe reighbourhoodis close to shops, restaurants and bars along Dundas West,

and is home toa mix ofyoung families middle-aged andolder couples andindividualsand seniors

living at Fairview

TheCCBQaneway is generally quite wekept, and residents ofthe neighbourhoodcurrentlyuse it
as a place to gathemand play, as well ago access their garagesA number of these residents
believe that the laneway could be doing much more as a shared community space, and came
together at the beginning of 2015 to mminate their laneway to be one of two master planning
projects supported by The Laneway Project.

|
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3 PLANNING PROCESS

3.1 Forming a Working Group

The master planning othe CCBQanewaybegan with the formation of aNorking Group of local
residents. The role of thisWorking Group was to spread the word about the master planning project
within the local community and provide input at project meeting$he Working Grouill be
essential in the implementation of theMaster Plan in 2016 and the ongoing stewardship othe
CCBdaneway.

3.2 Developing a Project Vision

The formation of the working group wamllowed by the analysis othe CCBG lanewatoday and the
development of a vision for its futureAbasic SWOT (Strengths Weaknesses Opportunities Threats
analysis of the lanewayvas conductedby local residentsto use as a starting point for work in the
laneway.

Thiswas followed by goublic Visioning Workshop, during which participants were askenldssess
the laneway today, indicating what is working and what is not, and describe things that they do and
do not want to see in the laneway in the future.

The insighs shared during this stage of consultation allowed the drafting of five key project
principles, listed in Section 5.1,and a seriesof project actions to achieve them. These actions were
assessed by the Working Group and thecal residential community more widelyn an Options
Workshop, which askegbarticipantsto assess theappropriateness of the proposedproject actions
and indicate the level of priority of each onélhe outcome of this consultation process was a robust
structure, or set of key project actions, for the nser planning ofthe CCBG laneway

|
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3.3 Consulting with the City of Toronto

The CCBG lanewsasits within the larger context of the City of Toronto; any changes to the laneway
are subject to its regulations and procedures, and must be undertaken in coordination with the City
divisions that have jurisdicton in its space Laneways fall primarily under the jurisdiction of
Transportation ServicesFollowing the community consultation process, the project actions the
CCBG lanewayvere sent to the Beautiful Streets sudivision at Transportation Services, and a
meeting was held to discuss their interaction with the planning and operations@ity of Torontsub-
divisions including:

Beautiful Streets;

Traffic Operations;

Rightof-Way Management;

Major Capital Infrastructure Coordinatiorgnd
Toronto Hydro.

= =4 =8 =8 -9

Theinformation gained during thee consultationsand further investigation into the presentay

regul ations and procedures governinbgsttporontods | a
procedures, key contacts, required permits and online resources provided for each master plan

action in 6.0 Implementation Plan. Some of these regulations and procedures atél evolving.

The implementation of the CCBG lanewagnaster plan actionsis subjecttot he Ci ty of Tor ont
regulatoryoversight, and it is essential to contact the City divisions listed in the Implementation Plan
to ensure the feasibility and legality of each action at the time of its proposed implemendeti

3.4 Developing the Plan

The final step in the master plannindor the CCBG lanewawas the synthesis of the key project
actions into an overall design for the lanewayhe key project actions that emerged from the
consultation process informed the creation of &aster Plan design for the spacewhile the
implementation requirements for these action® steps, key contacts, online resources, required
permits, budget leveland possible funding source® formed the Implementation Plan.
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4 ABOUT THIS PLAN

4.1 Who is this Plan for?

The plan is a resource fothe CCBG lanewaWorking Groupgand community to articulate their vision

for the laneway and guide thenthrough the process obringing that vision to fruition.The planis

also meant to act aspoint of reference for Torontonians at large by showing what is possible in
Torontods | aneways through the coll aboration of
residents and businesses to BIAs and City divisions.

4.2 How to Use this Plan

This plan comprises two main portions: a Master Plan and an Implementation Plaaken together
the two piecespresent a vision and a road map, drawn from lived professional experience and
consultation with the City of Toronto, fachievinga beautiful, safe and vibrantCCBQaneway.

TheMaster Planpresents the overallvisionfor CCBG lanewayincluding a pededrian-eye view
showing the look and feel of the transformed lanewagn annotated planshowing the different
spatial changes required for the transformatiora set of project principlesand a synopsis of each of
the concrete actions required tomplement the Master Plan including an inspiring precedent
example

These concrete actiongSections 5.39 5.5) are divided intothree types:

1 Section 5.3 Foundation Projects: the studies and organizational actions that lay the
groundwork for future ations;

1 Section 5.4 Quick Win Projects: that are simpler and achievable on a shorter timeline
because theyrequire a minimum of coordination with groups and processes beyond the
local neighbourhoodcontext; and

1 Section 5.5 Next Step Projects: that are more complex and require a greater amount of time
to plan, coordinate andpermit. Taken together, his Master Plan portionfocuses on the
owhat 6 of the c ohe@0BGilahewdys vi si on for

The Implementation Plar{Section 56) focuses on thed h o w 6 delves mate deeplyinto each of
the Master Planactions. Itincludes:

Steps neededto complete each of the actions;

Key contacts

Online resources

Required permits

Budget level and

Possible funding sources.

= =4 =8 -8 -8 -9

I t 8 s i mpotethataomdultatiom andhcollaboration is important for each of the Master Plan
actions d it is essentialto work with a range of different stakeholders and consider funding from a
number of different sources in order to ensure their effective implementan.
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5 MASTER PLAN

5.1 Project Principles

1. The CCBG lanewaygisean space.

The CCBG laneway environment should be enhanced through the addition of vertical greeauirly
community garden space, and maintained by neighbours as a green oasis.

2. TheCCBGanevayisa

The laneway is a sharedommunityspace; god driving and parking behaviour should be
encouraged to ensure that the CCBG laneway is safe and accessible to all neighbours.

3. The CCBG lanevwayatheringpace

The CCBG lanewashould act as a yearround space for community eventssocializingand casual
recreation

4. The CCBG lanevwsabeautiful space

Thevisual appeal of theCCBG lanewaghould beimprovedwith the addition ofmurals and the
improved maintenance of property edges adjacent to the laneway

5. The CCBG lanevwedyn and special place

Theimportanceof the CCBG laneway n t h e n e i gomimumity tifésloooldib@ strengthened
by naming the laneway and organizingpmmunitygames and activities
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5.2 Rendering and Plan
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